Update on Pilgrim Haven Redevelopment and Modernization

Last September the City Council approved  Pilgrim Haven’s application for redeveloping and modernizing its community for seniors. The Council placed many conditions on its approval, including the requirement that Pilgrim Haven reduce its lot coverage from 38% to 35%.  

This reduction in coverage/building footprint took considerable time, a lot more than originally anticipated. The  architects worked to lay-out, trade-off, and assign detailed square footage for each living unit, hallway, internal common area room, dining area, kitchen, meeting room, recreation and social room, health facility  nurses station, memory support staff station, administration, maintenance, and storage space. Not only did the lot coverage have to satisfy the external square footage building footprint requirements getting down to 35% coverage, but it also had to satisfy all internal space requirements/needs and fit within the financial model. Several iterations were required to have it all balance out.

The City Planning staff verified that the reduction to 35% lot coverage requirement was achieved early August 2010.  With that action, Pilgrim Haven is now ready to proceed with the next two steps in the process:

(1) Convening a landscape committee consisting of Pilgrim Haven’s Landscape Architect, representatives of Pilgrim Haven and folks representing the immediate adjoining neighborhood of Dos Palos/Twelve Acres. With those final building footprints now known, the final detailed landscaping plans are now able to be drawn up.  City staff will also participate in/observe this process.  It should be noted that the plan which brought Pilgrim Haven in compliance with the 35% coverage required by the City resulted in increasing the separation between the Independent Living buildings fronting Pine Lane. Several independent living units were shifted to the back building away from Pine Lane and were made smaller in that back building to accomplish this reduced overall footprint and open up the Pine Lane frontage.

(2) Preparing detailed drawings for structural, electrical, plumbing, air conditioning/heating, and layouts showing compliance with all State and Federal guidelines and regulations, including the Americans With Disability Act… such things as seismic and fire safety,  door openings, swing radius and clearances to accommodate wheel chairs, counter heights, bathroom plans and fixtures, ramps, handrails, etc.  Once these detailed plans have been drawn up they will be submitted to the State of California’s OSHPD Agency which is charged with reviewing the plans for all hospitals, and skilled nursing, assisted living, and memory support facilities in the State of California. We expect this could take a year or so to get this needed State approval… that timeframe includes the time required to draw up these detailed plans, then waiting in line for the state to review and approve them (many seismic retrofits are now occurring statewide as a result of State Law enacted several years ago and OSHPD has a heavy workload… nearby El Camino Hospital got its renewal done ahead of most). We are hoping for that approval by the end of 2011. 

The next step after that is to gain needed Bond financing. To obtain that Bond financing, Pilgrim Haven will focus on ‘pre-selling’ 70% or more of the units to show the buyers of those Bonds that our financial model for repayment is viable. Pre-selling removes considerable risk, particularly with the economy as it stands now. Toward that end we anticipate that a marketing and sales effort will launch sometime this fall and carry through until the project is built. A re-branding to better identify Pilgrim Haven with Los Altos is anticipated. The initial part of this will focus on developing a list of those with potential interest in the ‘new’ Pilgrim Haven, and then developing a more qualified waiting list. Later on partial deposits will be requested.  It should be noted that Pilgrim Haven has agreed to give priority on its waiting list to residents of Los Altos and to their parents.

Once State OSHPD approval has been granted, construction bids received, and the needed financing is in hand, construction will commence. The first phase is to construct the new Health Center building which will house the new modern skilled nursing facility on the 2nd floor and the Memory Support facility for the care of those afflicted with dementia/Alzheimer’s on the ground floor. This new Memory Support unit will satisfy an unmet need for those Los Altos area seniors requiring such care. A secured walking garden and patio area will adjoin the Memory Support facility. We anticipate that it will likely be the summer of 2012 before any construction starts. Our goal is to complete excavation of the Phase 1 Health Center Building before school begins mid August 2012.

Once Phase1 has been completed, Pilgrim Haven’s residents then occupying the old (1950’s) skilled nursing facility will move into the newly constructed Health Center building. Phase 2 consists of the demolition of that old skilled nursing facility and its replacement with a new/modern Assisted Living building. When Phase 2 is completed, folks from the old ‘50’s era Assisted Living facility will move into their brand new quarters. Phase 3 follows with demolition of the remaining ‘50’s era assisted and independent living units and their associated common areas and the construction of the new Independent Living and Common Areas. This phase includes new underground parking which will help relieve current parking pressure. We expect this phase will complete in 2015, in compliance with the City’s proscribed three year construction window.  

Submitted to LANN by Frank Verlot, Chair, Pilgrim Haven Community Advisory Board

Feel free to email or call Frank with any questions you may have. fverlot@hotmail.com or 650-209-5618.            

